Task Name

2012

2013

2014

2015

2016

2017

Project Commencement

For South Brothers CMPs and East of Sha Chau CMPs

Submission of Draft Inception Report & Draft Programme
Submission of Final Inception Report & Final Programme
Submission of Draft EM&A Manual (First Review)
Submission of Final EM&A Manual (First Review)
Submission of Draft EM&A Manual (Second Review)
Submission of Final EM&A Manual (Second Review)
Submission of Subsequent EM&A Manual Updates
Submission of Draft Operations Manual

Submission of Final Operations Manual

Submission of Operations Manual Updates
Monitoring Contracts

Regular Site Inspections of CMP Contractors

Participate in Liaison Group Meetings/ Consultations as required by CEDD
Submission of Report on Dredging & Capping Operations
Submission of Monthly Progress Report

Submission of Quarterly EM&A Report

Submission of Annual Review Report

Submission of Annual Risk Assessment Report
Submission of Draft Final Report

Submission of the Final Report

Submission of Draft Executive Summary Report
Submission of Final Executive Summary Report

For East Tung Lung Chau Disposal Facility

Submission of Monitoring Results & Monthly EM&A Progress Report

Submission of Initial Review Report (assume disposal commences in November 2012)
Submission of Quarterly EM&A Report

Submission of Annual Report

Alternative / Modified Capping Design

Submission of Investigation Report
Submission of Quarterly Report
Submission of Annual Report
Submission of Draft Final Report
Submission of the Final Report

Baseline Pelagic and Demersal Fisheries Survey

Baseline Shrimp Trawl & Hang Trawl Surveys, twice before SB CMPs dredging
Submission of Baseline Pelagic and Demersal Fisheries Survey Report
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Agreement No. CE 23/2012 (EP) Environmental Monitoring and Audit for Contaminated Mud Pits to the South of The Brothers and at East Sha Chau (2012-2017) - Investigation






