
ID Task Name

1 Project Commencement

2

3 For CMP IV and New Facility at East Sha Chau

4

5 Submission of Draft Inception Report & Draft Programme

6 Submission of Final Inception Report & Final Programme

7 Submission of Draft Operations Manual

8 Submission of Final Operations Manual

9 Submission of Operations Manual Updates

17 Submission of Draft Monitoring And Audit Manual (Rev 1)

18 Submission of Final Monitoring And Audit Manual (Rev 1)

19 Submission of Draft Monitoring And Audit Manual (Rev 2)

20 Submission of Final Monitoring And Audit Manual (Rev 2)

21 Submission of EM&A Manual Updates

29

30 Monitoring Contract Works

31 Prepare Draft Letters of Invitation, Gazette Documents & Tender Documents

32 Submission of Draft Tender Documents

33 Submission of Draft Gazette Documents

34 Submission of Final Tender Documents

35 Submission of Final Gazette Documents

36 Tendering and Tender Assessment

37 Prepare Contact Documents

38 Submission of Contract Documents

39 Administrate and Supervise Contracted Field and Laboratory Works

40 Submission of Report on Dredging & Capping Operations

49 Monthly Progress Report

101 Quarterly EM&A Reports

115 Submission of Annual Review Report

120 Submission of Annual Risk Assessment Report

125 Submission of Draft Final Report

126 Submission of the Final Report

127 Submission of Draft Executive Summary Report

128 Submission of Final Executive Summary Reports

129

130 For East Tung Lung Chau Disposal Facility

131

132 Submission of Monitoring Results  & Monthly EM&A Progress Report

133 October 2009

134 November 2009

135 December 2009

136 January 2010
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21/07
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ID Task Name

137 February 2010

138 March 2010

139 October 2010

140 November 2010

141 December 2010

142 January 2011

143 February 2011

144 March 2011

145 October 2011

146 November 2011

147 December 2011

148 January 2012

149 February 2012

150 March 2012

151 October 2012

152 November 2012

153 December 2012

154 January 2013

155 February 2013

156 March 2013

157 Submission of Initial Review Report

158 Submission of Quarterly EM&A Report

159 Quarter 1 2010

160 Quarter 2 2010

161 Quarter 3 2011

162 Quarter 4 2011

163 Quarter 5 2012

164 Quarter 2 2012

165 Quarter 1 2013

166 Submission of Annual Report

167 Annual Report 1 2010

168 Annual Report 2 2011

169 Annual Report 3 2012

170

171 Alternative / Modified Capping Design

172

173 Submission of Investigation Report

174 Submission of Annual Report

175 Capping Design Annual Report 2010

176 Capping Design Annual Report 2011

177 Capping Design Annual Report 2012
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